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SUMMARY

I lead AI transformation end to end: I find the work people do by hand, turn it into software and AI systems, and get the

organization to adopt it. Fifteen years across marketing analytics, growth and operations: I built and sold a data

consultancy, grew Croud's analytics practice into a $9M global P&L while shaping its outcomes-based measurement

approach, and most recently founded Titan, an AI operating system for multi-location service businesses, now

licensed across a 120+ location franchise network. I build the systems myself, running teams of AI agents with

automated review and testing, and I'm strongest where AI transformation usually fails: making the idea clear enough

that people act on it.

2×
revenue per employee at Croud

in 12 months

50%→30%
field labor as a share of revenue

with Titan

120+
locations licensing Titan

$9M
global analytics P&L; US grew

650%

EXPERIENCE

Founder · Titan 2026 – Present
AI operating system for multi-location service businesses, proven in home-services franchise locations I co-owned.

Built Titan to modernize an industry run on legacy tools: reporting, quoting, invoicing, collections, recruiting and

dispatch in one AI-run system; licensed by a national franchise group and live across 120+ locations.

In the proving-ground locations, cut field labor from 50% to 30% of revenue; cut cost per hire from ~$1,000 to

$100–150 with an AI agent that screens applicants by text; collected nearly 100% of invoices and recovered ~$20K

of bad debt.

Designed decision-first reporting (daily dashboard and twice-daily email) around what owners act on: what to invoice,

what to chase, where to send an open crew.

Replaced a ~7-person engineering team with one operator running 80+ AI coding agents in parallel: every plan and

change goes through multi-step adversarial AI review (safety, architecture, test coverage, and a reviewer trained on

my own review history), 21 automated checks, per-change preview environments, a merge queue and self-rolling-

back deploys. 975 changes shipped.

Built self-healing loops: nightly data reconciliation, error scans and team feedback flow back into plans; designed a

CEO agent to orchestrate workstreams and remove the human bottleneck.

VP, Data & Intelligence · Croud (global performance-marketing agency) 2024 – 2026
Doubled revenue per employee in 12 months and cut 15% of employee cost by replacing manual delivery with

software products.

Saved $900K on one client with a campaign taxonomy builder prototyped, built and rolled out in 12 months; set up

$5M in annualized savings by productizing it as a self-serve tool in CroudOS.

Conceived and drove adoption of "Brilliant Basics": marketing readiness audit, martech roadmap, first-party data

ingestion, taxonomy, standard media performance dashboards and LLM-driven weekly reporting, scoped into every

new client.

Set the roadmap to automate it: prototype by hand, prove with contractors, then build software. Moved reporting and

tag management from full-time staff to a contractor-and-software model.



VP, Strategic Analytics · Croud 2021 – 2024
Grew the US Analytics P&L 650% to $5M in two years; unified four US and UK teams into a $9M global P&L, ~15%

of global revenue.

Took the C-suite strategy engagements sold by Chief Strategy Officer Avinash Kaushik and made them repeatable

and deliverable worldwide: $7M+ in revenue.

Built the outcomes-based modeling that was a major part of winning Croud's two largest media clients ($100M

combined spend).

Designed and got Croud to adopt its Strategic Analytics framework (below); sold analytics into 100% of the top 15

global clients through a cross-sell process and tool; grew new-client revenue 150% with standard scopes.

Argued in a January 2023 memo that AI would commoditize agency services and that Croud should price on

outcomes and use AI to cut staffed hours; then led that shift as VP, Data & Intelligence.

Founder & Managing Partner · impakt Advisors (acquired by Croud) 2017 – 2021
Grew an analytics consultancy from $0 to $700K revenue with a remote global team of 11; sold to Croud for 3×

revenue.

Clients: Dell EMC, AB InBev (ZX Ventures), Indigo Ag, Public Goods and a $200M SaaS company. Customer-

profitability audits lifted client profitability an average of 30% in 12 months.

Turned the firm around by repricing on value: cash-flow positive at 25–35% margins; employee NPS 80+ through

Covid.

Analyst → Director · Fitzgerald Analytics 2011 – 2016
Led a team of 14 on "Data to Dollars" engagements for TD Ameritrade, Bridgestone Firestone, CFNA and Delos; client

profit gains of $150M.

Grew a retail-finance division from $25M to $125M by optimizing customer lifetime value; lifted TD Ameritrade key-

moment conversion 130%; built marketing-ROI metrics for an investment advisory firm.

Raised team utilization from 64% to 82% with a new operating model; grew the Analytics & Data in Financial Services

Meetup to 2,000+ members; spoke at Enterprise Data World and Gilbane.

Earlier ventures · Sebastian Ward (DTC apparel), Evolution 2 (habit app), Amelion 2009 – 2018
Sebastian Ward: #1 Google ranking for 3 target terms and 25K new visitors via SEO; +150% conversion through A/B

testing; referral program lifted customer value 20%.

Evolution 2: grew to an 11% visitor-to-user conversion at $0 acquisition cost with 40% 90-day retention.

MARKETING & GROWTH EXPERTISE

Full-funnel growth prioritization. Awareness, consideration,

intent and conversion data to find where a brand's growth

actually is, with expected outcomes stated up front.

Outcome-driven planning. Plan for frequency, conversion and

brand lift, not just reach; price and staff against client

outcomes.

Continuous optimization. Value-based bidding, propensity

modeling and run / fix / kill logic for creative and ad groups.

Measurement. Custom multi-touch attribution, predictive ML

attribution, brand-lift and incrementality testing; marketing

ROI and customer lifetime value.

SKILLS

AI & software: AI transformation strategy, agentic software development and multi-agent orchestration (Claude Code), LLM

workflows, AI evaluation and review pipelines, automation. Data: SQL, Python, BigQuery, Postgres, data architecture, dashboards

and decision design. Marketing: performance marketing, martech, first-party data, attribution, MMM, experimentation.

Leadership: P&L ownership, operating models, change management, career frameworks, remote global teams. Languages:

English, Polish (fluent).

EDUCATION

BS Economics, The George Washington University, 2010 · NCAA Division I swimmer · Ironman finisher


